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The following Town Officials were in attendance:

Supervisor:            Douglas LaGrange
                        Councilperson:            William Hennessy
                                                                                   Adam Greenberg
                                                                                   Laura Ten Eyck
                                                                                   Patricia Snyder
                        Town Attorney:                                 Michael Naughton
                        Town Clerk:            Diane Deschenes

1. Call to Order
Supervisor LaGrange called the meeting to order at 6:30 PM.

VAAS
Mr. Thomas Smith and Ms. Kate O’Dell were in attendance to present a new idea to keep the VAAS going.
Supervisor LaGrange asked for a synopsis.  Mr. Smith said that this is contractual.  Councilperson Greenberg
said that the Board would like an initial overview like was done at the Village meeting.  If we need to go into
Executive Session on the contractual issues we can.  Mr. Smith hesitated.  Councilperson Greenberg asked if
this is specifically about the contract and if we want to go straight into an Executive Session.  Supervisor
LaGrange said that some of the Board members don’t even know what they are trying to do.  Mr. Smith said
that maybe he should take VAAS off the agenda.  Supervisor LaGrange asked if they didn’t want to let the
Town Board know what they let the village know.  Ms. O’Dell said that they would, but they thought this was
going to be an Executive Session.  Attorney Naughton said that they aren’t talking about a contract.  VAAS
closed their door and sent us a letter saying that they closed October 15th.  The contracts are over, so he doesn’t
know how we would do an Executive Session.  Mr. Smith said that we have a signed contract through
December 31, 2016.  Attorney Naughton added that they told the Board that they were closing their door.  They
have stopped performing, and the Town has hired the County to take over until December 31, 2016, so there is
no contract to go into Executive Session on.  Mr. Smith said that he was referring to the signed contract.
Attorney Naughton said that the contract is over.  Mr. Smith said that he needed to speak to the Board and share
information that he was not prepared to share with the paper.  He did not feel that he could do this outside of
Executive Session.  Mr. Smith said that he would share this information with the paper with the provision that
they not share it.  Councilperson Ten Eyck said, “I don’t feel comfortable with that because this is a public
meeting.”  Ms. O’Dell said that she was under the impression that it was going to be in Executive Session.
Councilperson Greenberg said he thought that if we got into contractual stuff it would, but he thought what was
said at the Village was public.  Ms. O’Dell said that no one else was there.  Councilperson Greenberg said that it
was still public, and it’s in the minutes.  Anyone can see that so, he doesn’t understand why we wouldn’t do that
publicly here.  Ms. O’Dell said that the Altamont Enterprise wasn’t there.  Councilperson Greenberg said that
anything they said was public.  If they are uncomfortable with specific contractual items, he didn’t expect them
to talk about that now, but the idea that they’ve been speaking with Bethlehem, Delmar, or the County is public.
Mr. Smith again asked the paper to respect the privacy.  Councilperson Ten Eyck said, “I’m sorry, but that’s not
appropriate; it is a public meeting.”  Mr. Smith said, “Then I’m off the agenda. The issue is I’m reading from
section 2, paragraph A of the contract.”  Supervisor LaGrange asked what contract he was referring to.  Mr.
Smith replied, “The contract that goes until December 31, 2016.”  Supervisor LaGrange said that VAAS
notified the Town that they were not going to participate as of October 15th.  VAAS terminated the contract, and
that’s why the Town signed a contract between the Village, Town, and the Sheriff to provide the service.
Supervisor LaGrange said that he thought VAAS was going to give an overview. The ambulance
representatives then left.

Attorney Naughton said that last night’s meeting of the VAAS with the Village was a public meeting.  He asked
if Councilperson Greenberg wanted to give the Board an overview.  Councilperson Greenberg said that he
would feel comfortable as long as legally it’s okay.  Attorney Naughton said it was presented at a public
meeting last night.  Trustee Stevens confirmed that they were not in Executive Session, but it was implied that
they thought they were coming into Executive Session tonight.  Supervisor LaGrange said that we could have
gone into Executive after they gave us the overview.  Trustee Stevens said that they are sensitive about letting
the whole world know until it’s solidified.  Councilperson Hennessy said that if VAAS doesn’t want to present
it, then he didn’t think the Board should.  Trustee Stevens said that Councilperson Greenberg was present last
night so he can share his thoughts.  Councilperson Snyder asked if the Town or the Village are a party to any of
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these agreements that sound like they are being formulated going forward.  Supervisor LaGrange said,
“Absolutely not.”  Trustee Stevens said that it was informational to us.  Supervisor LaGrange said that last night
Councilperson Greenberg attended a meeting at the Village.  Supervisor LaGrange said that he was under the
impression that they were going to present the same thing, and then if necessary we might entertain some
contractual material in Executive Session.  Trustee Stevens said that the VAAS contacted the Village and said
they wanted to talk to us.  The Village then reached out to the Town and we informed VAAS that if they were
coming to talk to us we were having a Town Board member present.  Supervisor LaGrange said felt that we
should move along.  

Attorney Naughton said that the other thing we could do if we need an Executive Session to discuss what to do
next with VAAS is have a short Executive Session and talk about our legal options which might include
potential litigation and what to do about our contract rights.  Councilperson Ten Eyck said that her only concern
was that they just left because we wouldn’t go into Executive Session.  Supervisor LaGrange said that there are
components of it that we should discuss.  Councilperson Ten Eyck said that they were under the impression that
they were going to be a part of our Executive Session.  Supervisor LaGrange said that they wouldn’t be part of
this discussion.  They wanted an Executive Session to discuss some parameters that they’ve come up with.  He
would have in turn held an Executive Session on our own to discuss the different options we have at this point,
primarily to protect the residents that are part of this district.  Attorney Naughton said that the distinction
sometimes is that when you have contract negotiations you can go into Executive Session, and sometimes you’ll
bring that other party to the contract in to try and work out details.  In this case there is no prospective contract
with VAAS anymore.  They’ve said they are closing the doors, so there is no contract for us to negotiate.
That’s why we would not invite them to Executive Session.  Councilperson Ten Eyck said that we don’t have
that option because our dealings with them are not contractual.

Executive Session
RESOLUTION 2016-237
Supervisor LaGrange offered the following motion and moved its adoption:

RESOLVED, that the Town Board of the Town of New Scotland does hereby enter into Executive Session
regarding with potential litigation.

Councilperson Snyder seconded the motion.  All present and voting, the motion carried (5 Ayes).

Councilperson Ten Eyck made a motion to adjourn Executive Session, seconded by Councilperson LaGrange.

Executive Session adjourned at 7:20 PM

There was no action taken during Executive Session.

VAAS
VAAS representatives rejoined the meeting.  Mr. Smith said he panicked because he didn’t have approval from
their lawyer, but he does now.  The last time VAAS talked to the Board was in August, and at that point in time
they gave notification that they were going to cease operations.  They had gone pretty far down that path and
were almost to a point of no return.  They always kept hoping and looking for alternatives.  They have come up
with a solution that they feel is a viable alternative to maintaining a community-based EMS.  That idea is a
merger.  They had perused that before they made the decision to dissolve.  They couldn’t come up with an
agreement.  They had the right parties, but they didn’t have enough of them involved.  Mr. Smith said that they
are proposing a merger with Delmar Volunteer Ambulance service with a tight integration with the Albany
County Sheriff’s office.  The Albany County Sheriff’s office is to remain the primary EMS responder in our
district.  That would be the term of any outcome, and VAAS would be the secondary.  VAAS would
supplement them in a manner such that they provide the one person contracted to the Town, and when available
they would provide the second person to complete a two-person crew.  You need a two-person crew, a driver
and an EMT.  By the nature of the contract, the County is providing one EMT to the Town at the expense of
VAAS, as he understands it, and the second person, when staffed by the County, is out of their budget and
subject to change if they determine otherwise.  Mr. Smith said that they are looking at providing that second
person or providing a crew if they have people available.  On Wednesday nights, for example, they have two
members who are available to ride and who have signed up to ride in the ambulance through the end of the
year.  Every 12-hour shift that a volunteer runs is approximately $250 cost avoidance to the community or cost
saving depending on how you look at it.  If you look at one shift per week for one person and they do that
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regularly, over the course of the year there is $12,000 involved.  That money could go towards Parks and
Recreation, a senior program, or other capital expenditures.  Councilperson Greenberg asked if it’s been
discussed with the County that they would lower their contract with the Town.  Mr. Smith said that it’s not been
discussed with the County in the sense that the County is providing one person to the town.  Councilperson
Greenberg said that you’re selling it as a savings to the Town, but we don’t know that that’s the case.  Mr.
Smith said that it’s for interpretation.  He is saying that you could have one EMT at the VAAS station on the
schedule according to New Scotland, and that second person on the crew is a paramedic who is coming from
elsewhere.  Ninety-nine times out of 100, they are probably going to be available, or they’re going to work
something out where a Delmar ambulance comes.  Mr. Smith said that he’s not going to argue that because he
doesn’t know, but it is an opportunity for cost avoidance in that we are spending that money and there is a
distinct possibility that we would have to double that budget to staff not one person but two because of the
volume in the town.  At that point in time, it is a statement of fact that it’s cost avoidance.  At this point in time,
it is subject to interpretation. 

Mr. Smith said that they are looking at a merger that would combine the Delmar Volunteer Ambulance Service
and the Voorheesville Area Ambulance Service into a single entity.  Their membership would transition over.
The building would remain a functional operational ambulance building.  They are working closely with the
County, and they have worked closely with the County making sure that their needs are met.  They have created
a bunk room for them.  They’ve accommodated them with space that they needed, and they’ve been very good
about doing that.  They fully intend to do so regardless of what happens and how it goes down.  Mr. Smith said
that he should have prefaced this before:  He doesn’t care what happens to the vehicles or the building because
he doesn’t have a financial or personal gain.  He would like to see them stay in the community, but he doesn’t
have anything to gain.  He just wanted to make that statement.

They’ve gotten five volunteers on board scheduled through November.  He knows it’s not much, but they’ve
got 252 hours combined in the month of November.  His hope is that they are able to pull this together, go
forward, and that they’re able to improve upon it and reengage more members.  They had people drop because
of the situation that they’re in.  They only have a handful of people remaining, but if they can show stability
within the organization they can end the conflict between the Town, the Village, the Ambulance, and the
County that seems to have gone on for a long time.  The Town, Village, VAAS, and Delmar Ambulance can sit
down and walk through what’s being proposed.  It is a good solution that’s good for the community.  It retains
the volunteer opportunities.  Like he said before, he is using the example of a cost avoidance or cost saving.
Maybe that’s not a hard cost today, but at some point it very well does become a hard cost where you have to
have two persons to complete a crew.  

Supervisor LaGrange said that he thought Mr. Smith had given the Board a good overview.  He thinks we need
to get together.  We need the Town, Village, VAAS, Delmar, and the Sheriff to see what the plan is.  We can
only speculate.  It’s important that we sit down soon to look at this and see what the opportunities there are so
we’re not in the dark and we have a chance to see what it is the VAAS is trying to do.  Mr. Smith said that he I
appreciated the Board’s patience.  He was thrown me off earlier when he didn’t have approval to speak
publicly.  Councilperson Hennessy thanked Mr. Smith for coming back.  Ms. O’Dell said that this was brought
to our attention by our medical director, Mike Daley.  It was his brainstorm.  They didn’t think it was possible.
They tried to sit down with Delmar, and at the time it wasn’t something they were looking into.  Somehow or
another, they ended up coming to more of a plan, and this is how they got things going.  Councilperson Snyder
asked if any of this was sketched out in writing.  Mr. Smith said that it was.  Councilperson Snyder said that if
they could provide that it would keep things moving.  Mr. Smith said that they have a merger, bi-laws,
introductory procedures and policies of the organization, membership requirements, and what’s involved in
transitioning from one agency to another.  They had two points of contention that were significant.  One was
defining the membership transition from a probationary member to a member in good standing.  The reason for
that was because they didn’t have all of the documentation.  They didn’t have the standard operating procedures
and policies of the organization.  That having been said, they agreed last night to provide that information and
they clarified for VAAS how they as members transition.  The other thing that they deemed important was
representation from the VAAS District on their Board of Directors so that they have governance and oversight
of the organization.  They had gotten a somewhat terse answer of no from their lawyer via email in the
afternoon, so they were nervous going in there.  VAAS presented it as they recognized Delmar’s operation and
their governance success, but we feel that there are members of our community who can contribute to their
Board and who should contribute because they are representing our community, not just the Town of
Bethlehem.  It’s inclusive of the Village of Voorheesville and the hamlet of New Salem.  Mr. Smith said that
we talked through that, and a memorandum of understanding is being adopted so we will have Board



Town of New Scotland

Budget Workshop

October 26, 2016

4

representation.  Things are moving and things are positive.  Mr. Smith asked that the Town Board stick
withthem and ride this through, listening to what’s being presented because it’s being done in the best interest
of the community.  Supervisor LaGrange said that the Board understood their point.  He thought it was
important that everyone get together with a written plan and sit down with representatives from each
organization so that everyone understands where we are going and start moving.  Supervisor LaGrange asked if
the plan is altogether in written form.  Mr. Smith said that the plan of merger is 95% done.  They are waiting for
an addendum and the memorandum.  Supervisor LaGrange said that maybe a meeting can be set up with
everyone.  Councilperson Greenberg asked if there are any agreements with the County.  Mr. Smith said the
County is engaged and has been brought up to speed, but they haven’t known for a long time.  They learned
about this less than two weeks ago.  Any written agreements with the County are not there yet.  VAAS has
agreed to drive and perform in the meantime; they’re working on that.  Supervisor LaGrange said that we
should stay in touch and try to set up a meeting to move forward.  Councilperson Greenberg thanked VAAS for
trying to work this out.  We all would like to see volunteerism survive, but we also have a responsibility to the
taxpayers and we’d like to be part of the process.

Budget
Supervisor LaGrange said that the things that still have to be addressed are things that are not going to impact
the overall budget.  We need to decide what direction we are going to go.  Supervisor LaGrange said that when
he presented this budget, there was and is a big concern about our A fund and its depletion.  We’ve come up
with a couple of options that are viable.  We didn’t know what effect the first option was going to have on the
taxes.  Once that was explored, it wasn’t acceptable to him and he didn’t think the Board either, so we started to
look into a hybrid of other options.  Supervisor LaGrange said that he would like to see what we call option D
as it exists.  It still keeps us well under the cap, and there is a modest increase in the A fund.  On a $250,000
home it would amount to about a $24 tax increase.  That’s a quarter of what the original budget would have
suggested.  He thinks it stops the A fund bleeding.  We won’t have to use fund balance in any of our funds by
doing this.  Again, we talked about what would happen if we used some fund balance to cover it.  It’s negligible
in how it affects the taxes.  If we used $50,000 out of the fund balance it would bring us down to an $11
increase, or if we used $30,000 it would bring us down to $17.  Supervisor LaGrange felt that we wouldn’t be
addressing the situation in an aggressive way without being real impactful on taxes.  Supervisor LaGrange felt
that if we go with option D as it’s shown then we could see how we fared after 2017.  In developing the 2018
budget, we might go into option A at some level.  Supervisor LaGrange felt that this was a good hybrid way to
address this in a less impactful sense when it comes to the taxpayer.   Again, we are still under the tax cap and
we’re still providing the services.  It was brought up at one meeting that we shouldn’t entertain any increases
here or there, but we’ve entertained those things.  While we continue to deplete the A fund, this gives us a
chance to stop that depletion and still be able to do things well under the tax cap.

Councilperson Greenberg liked option D, and he’s open minded about whether or not we want to use a little bit
of the A fund to reduce that tax increase.  Supervisor LaGrange said that this is exact.  It’s a budget, so it’s
estimates.  If we used $30,000 out of the A fund, we’d go down to $17, which is a $7 difference.  If we took
$50,000, which is borderline of what we’ve been doing, we’ve been using $65,000-$75,000 roughly, he doesn’t
don’t think that’s acceptable.  Supervisor LaGrange reiterated that $30,000 would be about a $17 A fund
taxpayer increase on a house assessed at $250,000.  Councilperson Snyder asked if that was for all taxpayers.
Supervisor LaGrange said yes, the A fund applies to the whole town.  Councilperson Snyder supported option
D because it seems as if it’s a more equitable, fair balance in the tax assessment structure.  It works out to be a
slight decrease for those outside the Village which is fine, but she thinks it’s more equitable than the other
options that she sees.  She thinks we should keep that in mind.  The tax burden should be shared equitably.
Councilperson Hennessy asked if it would be fair to say that if there was a $30,000 contribution from reserves it
would reduce it to $17 from $24, or looking at it another way for every $2,000 we take out of reserves we
would be charging $1 from the tax?  Councilperson Snyder asked if we are shifting more of the tax burden back
to the people who live in the Village as opposed to the Town.  Supervisor LaGrange said that we’d be using the
A fund still.  It would just reduce the tax rate to all of A by using the A fund, which is what we are trying not to
do.  Councilperson Snyder asked if we’d be taking the money out of the reserve.  Supervisor LaGrange said that
that’s a scenario we’ve been asked to explore.  If we took $30,000 out, which is a little less than half of what we
have been taking out, it would reduce the $24 to about $17.  Councilperson Hennessy said that in the past he
hasn’t been a big fan of going cold turkey, all or nothing on some of our budgeting.  In the past if we’ve done
$60,000, then maybe we don’t go all the way down to zero, maybe we go down to $30,000, and maybe next
year it will be $15,000.  Supervisor LaGrange said that cold turkey would have been option A.  Councilperson
Greenberg said that that’s why he opposed option A.  To Councilperson Snyder’s point, he didn’t think that that
was fair to Village residents.  Supervisor LaGrange agreed adding that we didn’t have those calculations at the



Town of New Scotland

Budget Workshop

October 26, 2016

5

time.  They wanted to show in a graphic way where we stood, and the importance of our having to address it.
Councilperson Hennessy said that he didn’t mind using $30,000 of reserves because it lessens the burden on the
A fund taxpayer.  Councilperson Ten Eyck said that she’s pretty much in agreement with Councilperson
Greenberg and Councilperson Hennessy.  She likes option D, and she could be open to the funding.
Councilperson Snyder asked if there is a decrease to outside the Village.  Supervisor LaGrange said no because
we’re just making it up with the $30,000 out of the A fund.  It doesn’t change anything.  It was to keep the
calculations under the tax cap and to address the issues of the A fund.  Remember, the folks in the B fund have
built up funds that are very healthy.  Unfortunately they can’t be shared.  Supervisor LaGrange said that you
really have to look at it two different ways.  The B fund is outside of the Village, and that’s in good shape
generally speaking.  The A fund, which is everybody, is in less than good shape.  This is what we are trying to
stop from continuing, the depletion and getting into that dangerous area of not having a fund balance to be able
to use in emergencies or in borrowing situations.  Councilperson Greenberg said that he didn’t think the A fund
was not in good shape.  He thinks that if we continue on the way it’s gone in the past we would get to the point
where it wasn’t in good shape.  He thinks the A fund is in good shape, but looking to the future we want to keep
it that way.  Supervisor LaGrange said that he wouldn’t want to see it depleted any further.  Councilperson
Greenberg said that as a percent relative to the rest of the budget we’re at approximately 25%.  The rule of
thumb is 20% to 25%, so we’re actually above where many other towns are with this kind of a budget at this
moment, but if we continue on in a few years that wouldn’t be the case.

Councilperson Snyder asked if all taxpayers A and DA would increase $17 if we borrow $30,000.  Is that
what’s on the table now?   Supervisor LaGrange said that Councilperson Hennessy has that on the table
definitely, but Councilperson Greenberg and Councilperson Ten Eyck can be swayed.  Councilperson
Greenberg added that they all increase the A fund $17.  Councilperson Snyder said that she’s looking at option
D that applies to all taxpayer funds, A and DA.  She just wanted to make sure that she was on the right track.
Her point is that she feels there should be an equitable distribution of whatever tax payments we’re collecting
between all taxpayers and taxpayers in the village.  The other scenarios don’t represent that at all.  That’s why
she feels that this one is a strong case.  It’s an equitable distribution of the tax burden based on the services
received.  She thinks that’s the only fair way to look at it.  Councilperson Hennessy said that his proposal
makes the tax hit less on Village taxpayers.  Mrs. Kavanaugh said that the A fund is everybody; it’s not just the
Village so people outside the Village pay both on the A and B funds.  The people in the Village only pay on A.
Councilperson Hennessy said that his proposal would be less of a tax on the Village but all Town residents.
Supervisor LaGrange asked if Councilperson Snyder’s preference is Option D as present or with a $30,000 hit
to the A fund.  Councilperson Snyder said that she is concerned about the reserve if we are concerned about
depleting the reserve.  Councilperson Greenberg asked what a $30,000 hit on the A fund reduced it to
percentage-wise.  Mrs. Boehlke asked, “Percentage of what?”  Councilperson Greenberg said in the reserve.
She said we were above 25% now.  Mrs. Boehlke said that it would still be in that 25% range.  Councilperson
Hennessy said that it would be 3% off the A fund.  Mrs. Boehlke said that her concern is that if you use the
$30,000 now and any of those things go over, you are going into it more.  Councilperson Ten Eyck said that
that’s a good point.  Councilperson Snyder said that’s why she was concerned about invading the reserve more
if there is a level that you want to stay at.  Supervisor LaGrange said that it’s a subjective level to an extent.
We can’t get any firm numbers from anyone to say what it should be.  There is a rule of thumb that’s been
discussed at times of 20% compared to your budget.  Obviously your budget goes up every year so as we eat up
the fund balance and your budget goes up, the separation is dramatic.  Supervisor LaGrange said that it’s not a
big hit.  It’s a $24 increase, and we’re one of the least taxed communities in the area.  This helps us prevent
dramatic increases in the future.  Supervisor LaGrange said that we started out with an extreme situation, and
we’ve backed down to this.  He doesn’t want to change the line and back down from there.  In a sense we’ve
already come up with a compromise that he feels is a fair equitable compromise to what we might have to do in
the other scenarios.  Supervisor LaGrange asked that we go with Option D as proposed without using the A
fund balance.  Councilperson Ten Eyck agreed.  Councilperson Greenberg said that he was okay with that.
Councilperson Snyder said that she was too.  Councilperson Hennessy said that he disagreed, but that’s fine.
He didn’t think we had to go all or nothing.  He thinks you can cut it in half.  Councilperson Greenberg said that
he’s agreeing with Supervisor LaGrange that this already is a compromise.  Councilperson Hennessy said that
he understood, but you don’t need to raise the taxes of all the taxpayers in town.  Councilperson Greenberg said
that he understood Councilperson Hennessy’s position.  As he said, he could be swayed either way, but the
original hit was going to be $68,000 to the A fund.  Councilperson Hennessy agreed that the original was
$68,000 but now it’s zero.  He would say to gradually bring it down, but the Board wants to go all the way.
Councilperson Ten Eyck added that her opinion is based on what Mrs. Boehlke said about having been more
aggressive about restricting other projected costs which she’s seen throughout based on the historic numbers
rather than what people are saying they are going to need which is doing something a little differently.  She
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likes having that safety of having the money that we can take because we haven’t already taken it in case
something runs amuck.  Councilperson Greenberg said that, to be clear, we are arguing about $7 on a house a
year.  Supervisor LaGrange added that this is in one of the lowest tax rates in the area.  Supervisor LaGrange
said that he’d like to keep it at zero or not charge anything which we could do if we didn’t pick up trash and a
couple of other things that we do.  These are good discussions, and he doesn’t at all diminish what
Councilperson Hennessy is saying either.  He thinks that maybe, because in his mind we’ve already done that,
to come up with option D.  No sense in belaboring it since there is a consensus to go with option D as proposed.

Building/Zoning - Page 127
Supervisor LaGrange said that Building Inspector Cramer put in a recommendation to increase Mr. Pine’s
salary by $1,000.  Mr. Pine also gets $1,000 in longevity pay.  He is due that according to our policy.  The
question is:  Does the Board want to increase his salary $1,000?  Councilperson Greenberg asked for an update
on how longevity works.  Mrs. Boehlke said that you have to be here a number of years, and it is a tiered
system.  Mr. Pine is not at the top yet.  Supervisor LaGrange said that longevity was changed about six years
ago.  That’s when we capped compensation time.  Councilperson Greenberg asked how many longevity steps
there are.  Councilperson Snyder said that, with the County, there are 4 or 5.  Supervisor LaGrange said that he
could get the policy manual out to the Board just so they are familiar with it.  Supervisor LaGrange asked what
the Board’s pleasure was on this.  This is what Building Inspector Cramer put in for him.  Councilperson Ten
Eyck asked what is it based on.  Has he taken on more work or has he done exceptionally well?  Supervisor
LaGrange said that if we get into specifics then we’re getting into personnel, which should be done in Executive
Session.  This was recommended by his department head.  Mrs. Boehlke said that this position does not fall on
the salary scale.  Councilperson Greenberg asked when the last time he had a raise was.  Supervisor LaGrange
said that he didn’t recall.  Councilperson Snyder asked if there was a COLA last year.  Supervisor LaGrange
said there was, but we’re talking about a straight-up increase.  Mrs. Kavanaugh and the Town Clerk thought he
had an increase during the past five years.  Councilperson Snyder said that she thinks of COLA as a raise.
Supervisor LaGrange said that it is.  Councilperson Snyder said that she thought there was one last year.  Town
Clerk Deschenes agreed that there was a COLA last year for all employees.  Supervisor LaGrange said that
that’s something else this Board has to entertain.  Councilperson Greenberg said that it might affect this, and
Councilperson Ten Eyck agreed.  

COLA
Supervisor LaGrange said that if we followed the recommendation in this budget of any salaries that are here, a
1% COLA would be about $18,500 on the whole budget and 2% would be $37,000.  Councilperson Ten Eyck
asked what the COLA increase is.  Supervisor LaGrange said 0.02.  Mrs. Kavanaugh distributed to the Board an
outline of what the Town has done in the past and what COLA has done.  Supervisor LaGrange said that the
Board might want to entertain a one-half of a percent.  Councilperson Snyder said that the $18,500 is based on
all the increases as presented.  Councilperson Greenberg felt that the Board should decide on COLA first and
then finish the budget.  Councilperson Ten Eyck agreed.  Supervisor LaGrange said that Social Security is
doing one-third of a percent, and then he reviewed what the Board did in previous years.  Councilperson Ten
Eyck asked if we could do 1.3%.  Supervisor LaGrange said that the Board can do what they choose.
Councilperson Greenberg said that for the past three years we’ve more or less followed the recommendations.
Supervisor LaGrange agreed that it’s been pretty close.  Councilperson Greenberg said that he could see doing
something similar.  Councilperson Snyder said that she thought surrounding communities were around 2% to
2½% such as Guilderland, Bethlehem, and Albany County.  Councilperson Greenberg asked if Councilperson
Snyder knew what they’d done in the past few years.  Councilperson Snyder said that she didn’t have their
history.  Councilperson Hennessy said that he was a little reluctant to go over 1% just because we are raising
the tax on the A fund $25 on an average house.  Supervisor LaGrange said to keep in mind that 1% is ¾ of a
percent over what Social Security is doing.  Councilperson Hennessy said that he would do 1%.  Councilperson
Snyder said that she would support 1%, adding that she didn’t think 0.3% was relevant to anyone’s cost of
living.  Supervisor LaGrange agreed, especially since food and fuel are not included in inflation.  Councilperson
Ten Eyck thought 1% made sense.  Supervisor LaGrange said to pencil that in and move forward.

Building/Zoning - Page 127
Supervisor LaGrange asked what the Board wanted to do about the Code Enforcement position.  Councilperson
Hennessy said that he has OT, longevity, and he’s getting COLA, and as he’s said at prior meetings, he’s not
big on raises this year.  Councilperson Greenberg agreed with Councilperson Hennessy given the state of the
budget.  Councilperson Ten Eyck said that with the other raises proposed and the position she had at the last
workshop meeting, she didn’t see a reason to make an exception for this.  Mrs. Kavanaugh noted that there is
$1,000 written in under overtime, but he doesn’t get overtime.  That amount shouldn’t be there.  Supervisor
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LaGrange said that if we strike that as we should it brings us down to $50,048.59.  He gets longevity which puts
him at $49,048.59.  Now it’s the Board’s decision if he should get an increase from 2016 to 2017.
Councilperson Snyder said that in order to support an increase it would have been good to understand the
reason the base salary increase was recommended.  She didn’t feel that we know what that is.  Are there
expanded duties?  She would need to have some understanding as to why someone is recommending an
increase.  There must be some support, but she doesn’t know what it is.  Councilperson Ten Eyck said that she
had the same question earlier.  Councilperson Hennessy said that he agreed.  Supervisor LaGrange said that the
department head recommended it, and he didn’t ask specifics.  Councilperson Greenberg said that we might in
the future request a letter accompanying any increase request.  Councilperson Ten Eyck said that that was a
great idea.  Supervisor LaGrange asked if they were then striking that.  Councilperson Snyder said she guessed
that they were. 

Dog Warden - Page 84
As far as the Dog Warden’s salary, Supervisor LaGrange asked if anyone wanted to discuss that and potentially
make a change.  If we are going to get into personnel aspects, it should be done in Executive.  Councilperson
Greenberg said that when he looked through the budget initially, $20,000 for a dog warden seemed like a lot.  It
just jumped out at him, but it might be totally fair and it may be what other towns pay.  Councilperson
Greenberg added that he just didn’t know because he had nothing to compare it to.  Supervisor LaGrange said
that it has been considered relatively comparable in the past.  We have better defined the duties.  Councilperson
Greenberg said that we’ve reduced them.  Supervisor LaGrange said that that is correct, so should we see what
it looks like for the year and revisit it next year if we find there is a big drop off.  Supervisor LaGrange said that
he was just throwing things out there.  Councilperson Ten Eyck asked if there was some kind of log kept of the
activities.  Supervisor LaGrange said that there was.  Councilperson Ten Eyck said that it seems excessive that
the Town Board would review the log, but we might want to take that under consideration next year.
Councilperson Ten Eyck said that the more she learns about what’s required, the more onerous it seems even
though the amount of time executing these tasks might be limited to the amount of time they are on call.  What
could potentially happen that would be disruptive to them during a 24-hour cycle is pretty bad.   She was just
putting herself in their shoes.  It’s a big commitment.  She would be interested to see what it actually boils
down to being.  Supervisor LaGrange said that we could track it better and give the Board a better idea of the
hours spent.  Councilperson Ten Eyck said that she agreed with Councilperson Greenberg that it does seem like
a lot, but she also thinks think that the on-call 24 hours a day week, one week on and one week off makes sense,
but before she would make a suggestion for reducing it she would want to be able to look at a log of activities
and make an assessment.  Supervisor LaGrange said that we do have those.  Councilperson Greenberg asked
who keeps those.  Councilperson Snyder said Highway Superintendent Guyer said that there are about 4-7 dogs
per week.  Supervisor LaGrange said that he’s seen the records and he has a good deal of them.  They are
handwritten spread sheets.  If the Board is comfortable with the way it stands right now, we will move on.  The
Board agreed to move on.  Councilperson Greenberg suggested that they keep an eye on this.

New DPW Buildings/Water/Sewer Employee
Mrs. Boehlke said that the Board was given a spreadsheet on this.  Supervisor LaGrange said that we have one
full-time employee in DPW for primarily just water and a little sewer.  He does the rounds seven days a week
and helps out with the Village and they help us.  He is projecting three years until he retires.  In the interim, we
have the new sewer treatment going into Kensington Woods that we’d like somebody to be up to speed on as
it’s developed and to be a part of the inner workings.  With Mr. LaChappelle being here five hours a day, the
other place we feel we’ve fallen short is that we need somebody who can also get things done with the
buildings.  We’ve had issues up at the Community Center.  There are just a lot of odds and ends that go on with
the buildings in general.  We feel that if we could hire somebody at least for the beginning to work in all phases
- water, sewer and buildings - we could get them up to speed to be a potential person to take over when our full-
time employee retires and also get up to speed on the new Orenco system for treatment of sewer at Kensington
Woods so they have a knowledge of what goes on and get to work hand in hand with Mr. Hensel on the
treatments that they use and the daily routes.  Obviously we’ve put this in the budget so when we discuss the
options all of those figures stay the same.  Supervisor LaGrange said that this is something we feel should be
addressed.  It may be as dramatic as the continued decrease in the A fund.  Supervisor LaGrange said that he
sees what goes on, and he hears what Mr. Hensel is considering doing.  There is a lot to this job so there is
going to be a learning curve.  Councilperson Greenberg asked when Kensington Woods would come on line.
Supervisor LaGrange said that there will be some portion of it on line this year.  Councilperson Snyder asked
when that gets transferred to the Town.  Supervisor LaGrange said that it depends on the buildout.  The water
gets transferred immediately, but the sewer is at least two years.  Councilperson Snyder said that it’s the water
we have to be concerned about.  Supervisor LaGrange said that the water is a big part of it, but he personally
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likes to be involved in something from inception.  He’d like to have a guy over there while the treatment system
is being built and be there when they’re operating it.  We just don’t want to have it turned over to us in a year
and a half or two years without knowing how to run the thing.  Supervisor LaGrange felt that it’s important to
see how it’s built, developed, and initiated along with what effect houses have when they’re added.  He felt that
this was an important way to get someone up to speed when there is such a big learning curve for everything
else on top of it.  Councilperson Snyder asked if this person has to have certain licenses.  Supervisor LaGrange
said that they will have to have water and sewer certifications.  Councilperson Snyder asked if we are looking
to hire someone who already has those certifications.  Supervisor LaGrange said that we’ll find out when we get
resumes.  Ideally you like someone with some level of certification to jump in, and we might require that.
Councilperson Ten Eyck said that that would affect the salary.  Supervisor LaGrange said that we designed the
salary at this point for some level of certification.  Councilperson Ten Eyck asked if that page is in the budget.
Supervisor LaGrange said it would be best to follow what Mrs. Kavanaugh handed out.  Mrs. Boehlke said that
that salary goes across all waters, sewers, and buildings.  Supervisor LaGrange said that it’s listed as one new
employee, and then you follow the pages across to see what’s assigned to each district.  Councilperson Snyder
asked what the salary would be.  Mrs. Boehlke said that the beginning salary for that position is $20.43 per
hour.  Councilperson Snyder asked what the annual salary would be.  Mrs. Boehlke said $42,494, and there
would be some overtime presumed, bringing it up to $44,000.  Councilperson Ten Eyck asked if this was in
addition to the proposed increase in salary for Mr. LaChappelle.  Supervisor LaGrange said that this is totally
separate; it’s a new position.  Councilperson Ten Eyck said that we are proposing simultaneously both an
increase in Mr. LaChappelle’s pay and the addition of a new person.  Supervisor LaGrange agreed, adding that
they should be addressed separately.  Councilperson Snyder again asked is this for a certified person.
Supervisor LaGrange said that there would be some level of certification that we’d require.  We have
investigated what similar jobs with the bare minimum certificate would require.  Mrs. Boehlke said $20.43 is
the first step.  Supervisor LaGrange said that this follows our salary scale, and this is to mirror Mr. Hensel’s
position.  Mrs. Boehlke said that there are people out there with certification that make less than that so we’re
hoping to get someone at the bottom step to take that.  Supervisor LaGrange added that there will be room to
move as they have more certification.  Councilperson Snyder said that she thinks it’s difficult to find people
who can pass these certifications and do this job.  Supervisor LaGrange said that we’ve had a couple of people
actually approach us, but we didn’t have a position and it wasn’t time yet.  There are people and he thinks that
when we advertise it we will probably see a relatively good turnout of applicants.  Councilperson Hennessy said
that he hated to say it, but he is apprehensive doing it.  We started generating a report with Mr. Salvagni from
the Village.  He thinks we’re still going to be 2-3 years out.  Councilperson Greenberg thought that we might be
a year premature.  He then asked what the workload increases this year.  Supervisor LaGrange said that the
learning curve is what he’s concerned about and maintaining buildings which is a big component; that is not
what Mr. Hensel does.  Councilperson Greenberg said that we don’t have any new buildings.  Supervisor
LaGrange said that it’s not new buildings; it’s keeping up old buildings.  Councilperson Greenberg said that the
job isn’t increasing necessarily.  Supervisor LaGrange asked if he had seen our buildings.  Councilperson
Greenberg said that we’ve done a lot of work on our buildings so we kind of got ahead of the curve.  Supervisor
LaGrange said that the only thing we’ve done with the bond is to replace the front end of the Community
Center.  We did the parking lot of Town Hall, but he’s talking buildings.  There is work to do on the buildings
themselves.  Councilperson Greenberg said that he knew Mr. LaChappelle did work on the front of this building
outside.  Councilperson Greenberg added that he’s just saying that he doesn’t see a big increase in the buildings
job this year, and he doesn’t see a big increase in Kensington this year, maybe the year after.  Supervisor
LaGrange asked if the Board is suggesting that we don’t hire a new DPW water and sewer person as
recommended.  Councilperson Snyder asked if that number is in the budget.  Supervisor LaGrange said that it’s
in there.  Councilperson Greenberg added that it is the A fund.  Supervisor LaGrange said yes and it’s spread
out in the special districts too.  Councilperson Greenberg asked how much is in the A fund.  Mrs. Boehlke said
$17,610.  Mrs. Kavanaugh added that $26,416 is spread over water and sewer.  Supervisor LaGrange said that
we try to portion it out the best we can with history.  Councilperson Snyder asked if it would be prudent to
budget for it but not hire until we have a better understanding of the progress of Kensington Woods, say
midway through the year.  We can budget for it but not necessarily hire and spend it if it doesn’t seem as if a
major part of the responsibilities will happen.  Councilperson Ten Eyck thought that that made sense.
Councilperson Greenberg said that, to put it another way, if we budget for it would we still have to vote at some
point to create the position?  Supervisor LaGrange said yes.  Mrs. Boehlke said that another option is to budget
it as a partial.  Supervisor LaGrange said that if we’re going to say that we’re not going to entertain it until
halfway through the year, then we can drop it in half for this year.  Councilperson Snyder said that she thinks
we’ll have a better understanding of the progress, particularly with Kensington Woods.  They’ve put in roads,
but she doesn’t know if they have commitments for houses yet or really where that stands.  She thinks we’ll
have a better understanding in the spring.  Councilperson Ten Eyck agreed.  It seems like it’s moving fairly
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slowly.  She doesn’t know what’s involved, but she does like the idea of putting the money aside but waiting
for the positon.  She thought that that was a good compromise.  Councilperson Hennessy added that we’re not
going to hire somebody by January anyway.  He was fine going six months and cutting the salary in half.
Councilperson Ten Eyck added that we’ll then have a placeholder at least.  Councilperson Snyder said that that
makes sense until we can see what the activity level is.  Councilperson Hennessy added that it also tempers the
tax hits on the funds.  Mrs. Boehlke commented that she thought they just funded the COLA.

DPW Commissioner Salary
Supervisor LaGrange said that this salary increase has been discussed, and he still would like to see something
but it’s up to the Board.  This was for $32.  Councilperson Hennessy said that, based on our prior discussions
plus with the budget this year, he’s not supportive of this raise.  Councilperson Ten Eyck said that she hasn’t
changed her mind, and Councilperson Greenberg said that he’s where he was.  Supervisor LaGrange asked if
the Board would even entertain a partial amount.  Councilperson Hennessy said no, especially if we’re still
putting money in the budget for an assistant.  Councilperson Ten Eyck said that we haven’t heard from
Councilperson Snyder because she wasn’t here for the last discussion.  Councilperson Snyder asked if the $32
is the proposed amount.  Supervisor LaGrange said that it was, and the current amount is $25.94.
Councilperson Snyder asked if this is what he was proposing as the Supervisor.  Supervisor LaGrange said yes,
and it was also proposed last year and taken out early on.  The point is that this would get it up to a comparable
rate for that type of position.  At the same time, he’d like to see something.  We have somebody that’s doing a
decent job for the position.  He’s not going to bring up all of the things we brought up last time.  He just thinks
there should be some better compensation here.  It would be a show of good will to bump it up a couple of
dollars an hour, but that’s up to the Board.  Councilperson Ten Eyck asked if five hours a day is normal for a
comparable town.   Supervisor LaGrange said that we tried to keep it at a minimum, but he wishes he was here
full time.  Councilperson Ten Eyck asked if he wanted to work more hours.  Supervisor LaGrange said he that
honestly doesn’t need the job.  Councilperson Ten Eyck added that in the case of Mr. Cramer we decided to add
hours to his work week which results in him getting more money.  Supervisor LaGrange said that he hates to
concentrate on the individual, but Mr. LaChappelle has his businesses and he does well with it.  He was
considering moving away from it because of the amount of higher physical labor.  We’ve certainly benefited
from his not selling all of his machinery.   He’s been very gracious in donating the use of it, but aside from that
he’s not ready to go full, time and he didn’t we needed him full time.  It would be a nice luxury.  He thinks we
need a guy like we discussed previously full time sooner than we need a DPW Commissioner full time.  Having
said that, he does feel that this is a bit underfunded for hours.  Councilperson Snyder said that we’ve had Mr.
LaChappelle here going on 3 years now, and her impression is that he’s been a skilled troubleshooter for lack of
a better definition who wears a few hats.  At first she was reluctant to add another person in that capacity a few
years ago, but she believes she’s seen the value in having somebody here with his skillset.  Buildings are aged
out in many respects, and we’re a small town with limited resources stretched in a lot of different directions.
She thinks he’s been able to fill a gap that we knew was there for a long time.  Her opinion is that he rises to the
occasion and her impression is that he always tackles every project with a good attitude.  She would not be
opposed to seeing a small bump in the hourly rate based on his skills and what she sees happening.  Thirty-two
dollars is more of a bump than maybe she’d feel comfortable with based on what she’s observed and what she
thinks we need as a town.  Supervisor LaGrange said that he’s like to see him be the constant as we have a
transition from Mr. Hensel to a new employee, but that’s aside from this.  Supervisor LaGrange said that to
finish this up, any increase at all?  Councilperson Ten Eyck said that she was going to say no.  She feels like the
process is a little bit skewed.  We considered the proposed increase for Mr. Pine, but we have no one here to
speak for him so we don’t move on it.  Here people have spoken for Mr. LaChappelle.  She feels like it’s not
quite fair.  She doesn’t really feel comfortable with it.  Supervisor LaGrange said that he really couldn’t speak
about Mr. Pine.  He’s the one employee here that he doesn’t regularly observe.  Councilperson Ten Eyck said
that it’s nothing to do with you; you’re Mr. LaChappelle’s direct supervisor so you are able to make a
recommendation.  Mr. Pine’s supervisor is not here and has not had the opportunity to explain why he’s
recommending it.  Supervisor LaGrange said that he could tell his supervisor that if he feels strongly to come
in.  Councilperson Ten Eyck said that it’s just the principle of it.  Supervisor LaGrange said that if he really has
a good reason, he will ask him to present it to the Board.  Councilperson Ten Eyck said that in the future she
thinks a letter or something should be submitted.  Supervisor LaGrange asked if the decision was no on this
position.  Councilperson Greenberg said no, too.  Councilperson Snyder said that she would support an
increase.  Councilperson Hennessy said he would not.   Supervisor LaGrange said we will leave that as it is.

A1010 Town Board - page 32
Supervisor LaGrange said that this is one of a couple of positions that we found is under compensated
compared to other towns when we did the salary scale.  This was never addressed and lagged behind.  There
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was a $500 increase a while ago.  A rough average is $10,000-$12,000 that other Boards get in like towns.  This
Board puts a lot of work in.  He would like to see this get to at least a $10,000 level personally.  Supervisor
LaGrange asked the Board what their pleasure was.  Councilperson Greenberg said that he’s where he was
which is no.  Just to go back to our previous conversation, he just can’t ask other people to be cutting areas
while giving himself or other people an increase.  At the last meeting, Councilperson Hennessy said that if
we’re going to be careful about this budget, his position was more along the line of no raises for anyone to be
consistent.  He saw a couple of minor exceptions to that, but basically he agreed with that in theory.  It’s not the
year to be giving raises.  Supervisor LaGrange said that we’re going to be doing a 1% COLA.  Councilperson
Greenberg agreed.  Councilperson Ten Eyck said that she was not in favor of an increase for the Board
members.  Councilperson Hennessy said that he was not changing his position which is no increase for the
Board.  Supervisor LaGrange said that that stays the same.

A1220 Supervisor - Page 39
Supervisor LaGrange said that he assumed he was going to get the same answer here.  Supervisor LaGrange
said he felt that this should have been increased before.  The Board is well in tune to this, and he’s not going to
try to argue the point.  Councilperson Ten Eyck asked if Councilperson Snyder had anything to add.
Councilperson Snyder said that she supported an increase.  She isn’t here as often as some of the other folks,
but she thinks it is a full-time job and it should be fairly compensated.  Looking at the resources that the town
has, and I think we’re all a very engaged Board, that probably goes doubly so for the Supervisor.  She thinks it
fair to consider an increase beyond the COLA.  Councilperson Greenberg said that he has stated his theory, so
everyone knows where he stands.  Councilperson Ten Eyck said that she thinks Supervisor LaGrange works
tremendously hard and he’s doing an excellent job.  She thinks this position should receive more money.  She
doesn’t think we should do it this year, but she would like to plan on trying to do an increase next year.
Supervisor LaGrange said he thinks people have to realize that there has been a transition over the past few
years and it’s a necessary one.  This is about the position and what it pays and not the person.  Supervisor
LaGrange said that he’ll do just what he does every day regardless, but he thinks we have to realize for the
future that whoever is in this position it is a full-time position, and you have to know what’s going on
everywhere.  People count on you to know what’s going on everywhere.  You also have to have a great staff.
Supervisor LaGrange asked Councilperson Hennessy if his position remained the same and it had.  Supervisor
LaGrange added that we’ll leave this the same.

Stormwater B8140 - page 145
Supervisor LaGrange said that the last thing he had was an increase to the Stormwater Manager of $1,000.
Councilperson Hennessy asked why this was proposed.  Supervisor LaGrange said that primarily it is because
the position is in a constant state of learning flux.  Mr. Cramer has far exceeded what most areas receive in
storm water managers.  He went through the audit and basically set the standard for the area, and other
municipalities have called him and asked him questions.  He was held up as a model with the Stormwater
Management Board.  He is just doing a tremendous job.  We used to spend a substantial amount more for
Stantec, and Mr. Cramer has taken this on above and beyond what he would have expected.  Supervisor
LaGrange said that he’s on the Storm Water Board, and he goes to the meetings with me.  This is complicated.
Mr. Cramer was out with the representative doing an audit of Stormwater management practices for all the
town facilities the other day.  He had everything in shape.  These are critical things to be a part of this and also
to be in line with the requirements that are set by the State and DEC.   We’ve saved money over years past.
The compensation was set lower originally because there was still going to be some supplemental help through
Stantec.  There was an arrangement with Mr. Cantlin as he left.  That evaporated, and because Mr. Cramer took
it on to the extent that he has we haven’t had to make use of Stantec as we did in the past.  Supervisor LaGrange
said that he thinks this is even under compensated, but he wouldn’t suggest going any higher at this point.  He
thinks it’s worth every single penny.  Councilperson Ten Eyck asked if this is overlaid on his other
responsibilities.  Councilperson Greenberg asked if Supervisor Dolin used to do this.  Supervisor LaGrange said
that he is actually doing the same as he did in the sense of being at the Board meetings and being responsible to
sign off on everything.  He has to have awareness, but Mr. Cramer gets into the nitty gritty.  Councilperson
Greenberg asked if he does all the work.  Supervisor LaGrange agreed.  Councilperson Ten Eyck asked if this
distracts from his other duties.  Supervisor LaGrange said that it meshes with them well.  Councilperson Ten
Eyck said that she was asking because we had to add more hours to his work week.   Supervisor LaGrange said
that this is a big part of that, and we have to comply.  This is why we used to pay Stantec $10,000-$15,000.
Councilperson Greenberg asked if that fee is out of the budget.  Supervisor LaGrange said that it was.
Councilperson Greenberg asked when that went out of the budget.  Mrs. Kavanaugh said that when they first
started the Stormwater we had to come up with a whole plan.  That took three years at least.  It was a big
project that had to get done.  Once that was done it had to be maintained.  It meshes with the building stuff now.
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Mr. Cramer maintains that now.  Mrs. Boehlke corrected herself.  There is $5,000 in the budget for engineering.
There are times when we had to use them.  Supervisor LaGrange said that Stantec had to review and stamp

certain Stormwater documents.  The actual boots on the ground stuff is what Mr. Cramer takes care of, and he’s
done a tremendous job.  Councilperson Hennessy said that we gave Mr. Cramer an increase in hours earlier this
budget season.  In light of that, he wouldn’t propose the entire $1,000.  Even though this is only a $2,567.93
line item, it still represents a 39% increase by giving him $1,000.  He just thinks that that percentage of increase
is obviously not very attractive.  Just the fact that the normal budget is $2,500 implies it’s still only an hour a
week or something, and that’s not the case.  It’s not an accurately funded line item anyway, but inasmuch as the
individual had a significant pay increase this year he would go with $500.  Supervisor LaGrange said that he
would argue that he didn’t get a pay increase; he got a workload increase, but he understands what
Councilperson Hennessy is saying.  Councilperson Greenberg asked why Councilperson Hennessy said “in
terms of the amount of time he spends?”  Does Councilperson Hennessy know how much time he spends?
Councilperson Hennessy said he didn’t, but he finds it hard to believe that he spends less than an hour a week,
but it’s all part of the Building Inspector’s job.  He’s involved in Stormwater programs all the time, and he
certainly understands the importance.  We are accommodating and accomplishing all of these tasks, and we
haven’t had any problems.  We gave him a nice stipend a couple of years ago when he had to put together a
significant audit report.  He doesn’t want to shortchange all of these other people who haven’t gotten raises but
giving someone two raises.  Even though it’s not a raise, it was an hour increase.  He didn’t think we needed to
jump into a 39% increase.  Councilperson Snyder said that it would seem inconsistent to me that the Board
would give him a raise and not give anyone else a raise.  Supervisor LaGrange said that we have given others.
The Deputy Clerk went up a level, and we had five positions in Highway.  Councilperson Snyder said that those
were steps.  Supervisor LaGrange said that regardless, it was a raise.  Councilperson Snyder said that it seems
inconsistent based on the conversations she’s heard tonight.  Supervisor LaGrange said that usually the step
raises are a reflection of increased abilities and duties, and that’s what this is.  Councilperson Snyder said that,
again, it is inconsistent with other compensation other than the COLA.  Supervisor LaGrange said that
Councilperson Hennessy suggested $500.  Councilperson Ten Eyck said that she thought that that sounded
reasonable.  Councilperson Greenberg said that he’s swayed by the argument that we’re actually saving money
from what it used to be, so that’s where he would say it’s different from what Councilperson Snyder is saying.
If you are transferring work from one place to another, there should be some salary transfer there, too.
Councilperson Ten Eyck said that in the case of the Deputy Clerk, because she had operated for a good part of
the year in the Clerk’s position, we made the decision to make that change.  There was a rationale for it.
Councilperson Greenberg said that he could support the $500.  Supervisor LaGrange concluded that the Board
would go with the $500.

Land on New Scotland South Road
Supervisor LaGrange asked if there was anything he missed.  Councilperson Greenberg asked about the land on
New Scotland South Road.  Councilperson Greenberg said that there is nothing about it in the budget.
Supervisor LaGrange said that that’s why we don’t have a $67,000 budget deficit; we have a $167,000 deficit.
Supervisor LaGrange added that the Board advised him not to pursue the sale early this year in hopes that we’d
see water and sewer edge closer.  We did do that, and, of course, we also don’t have an intermunicipal
agreement with Bethlehem so water is not getting closer.  That is something that the Board has to recognize and
maybe decide if we want to do something.  Councilperson Hennessy said that it is not entirely contractual in
nature.  He spoke to Attorney Naughton about it to see if he could revisit the items of disagreement regarding
the sewer agreement in hopes of tempering the disagreement a little bit more so it’s more palatable for both
sides.  Supervisor LaGrange said that he’s been after him to get a hold of them and try to keep things moving.
We dropped it from the agenda for about five months in a row.  It would be nice to get something done, and
then we would have a better idea of Creekside going in and the potential sale of the property at what the Board
was hoping would be a little higher amount with water and sewer closer, but we still have a $100,000 hole in
the budget this year because of that.  This is another reason why we have reserves and why it’s important to
retain them.

Advertise for Justice Position
Supervisor LaGrange said that he would like to advertise the Justice position.  It’s been suggested for good
transparency.  It is an elected position.  It’s an appointed situation that this Board is going to deal with.  We
have had a couple of resumes come in because they’ve heard the position is open.  He thinks it would be
appropriate to put an ad in the paper, on the website, and on our Facebook page.  Just for the Board’s
understanding, with the Justice Position we appoint now and then the very next general election they would run
and serve a four-year term.  Supervisor LaGrange advised that Judge Wukitsch has offered to fill in once Judge
Adkins steps down November 15th.  We would create a resolution by the Board that would say we pay a stipend
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at the pro-rated salary until we fill the position.  Supervisor LaGrange said that he would get that together for
the next Board meeting.  Councilperson Greenberg thought that we should advertise, and in an ideal world,
appoint for January 1st.  He spoke with Judge Wukitsch too, and he thought that starting the first of the year
would coincide with the books.  Supervisor LaGrange said that we found that even with the change in court
clerks midstream it was tough at the end of the year.  Supervisor LaGrange said that we will advertise that.
Councilperson Greenberg said that this is one of the most important issues of the town.  We really need a judge,
and we want some good candidates.  Mrs. Kavanaugh asked if there was a standard set by the state regarding
qualifications.  Supervisor LaGrange said that there probably is, and we will find that out.  Supervisor
LaGrange asked what date we would like set for the application time.  Councilperson Greenberg said that if we
want to appoint by January 1st, we should have them by November 15, and the interviews could be done by
December 1.  Supervisor LaGrange said that he’ll request the resumes by November 15.

Supervisor LaGrange advised that we will get these numbers plugged in, and we will spit out a Preliminary
Budget.   We have a public hearing scheduled for November 9th.

Adjourn
Councilperson Hennessy made a motion to adjourn, seconded by Councilperson Greenberg.  The meeting
adjourned at 9:10 PM.

___________________________________
Diane R. Deschenes, Town Clerk


